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Criticism Vs Garden Funds 






























From Whom..,, i i* Secretary 
Place 

Date . .... 1 


CRITICISM M PRtPISSGR 3JHIR «N 

A 

1) ina&efuacy rf funds cf hardens 

. * ♦ 

2} nethcd cf raisins mere by sales 


Former Papers. 


MINUTES. 


&' Letter frea **|w referring 
JV r reocmend aliens* 


Final Paper. 


cne by Prcf laker 

. i 


r : 

* 





t 






Cornittee 

Professor states that the funds cf the Gardens 

■ 

are probably ©n© half cnly cf what is required frr 

» 

* • 

upkeep and supply nothing frr aggressire works that 
the system cf aafrleraentiHs them t»y aalea is injuring 
became it diverts the Bireetcr frem his legitimate 
vrci'Jr, and that the twc. ccsditlms eembined, i.e. 
want cf fnnds wcmrelilng cheeaeJUIUMXg raring, and 


abgrrrticn cf t ime Vy sales are ccgtly tc Government, 
and MJsr/auW/apm 







tend 


immMmBmwm.1 __ 

i*o suoi; want of suecess/as leads to public scriaent with 
the scnseluent weakening of the authority cf the 
Pi rector* c* ol£*umJ 



With, this you will, aoree 





























* * % 

• c f 

Si.e cures are net changes St nethrda, fcut stag? and funds. 
When we have an Assistant Curator he sees to the sales, and - 
the Birectrr is net burdened wit? it. 

# 

I believe in sales* A raan whr gets stuff free asks for 
more than he wants and Ires net value it when he geta it. Therefore 
I say sell* I say also that tie carrying rf 3 trek for 
sale in moderation is good as it gives the gardens incite tc 
select from frr internal use* The sale 6t rubber- is part 
rf a selection scheme, and the making use of a fcye-product 
rf the production rf seeds frr the Grimy. 

But By reason rf insufficient funis from Government 
we 1 ave Wtk to exploit ru* resources* 

Professor Baker made rut f<li% •’Balance Sheet 11 as the result 
of arguments with me: and he sent it tr the Colonial 
Secretary kj an afterthought after leaving. It strengthens 
cur position.as he meant it tr do* And we can say in reply 
that our own careful estimates result in arriving at the same 


conclusion, namely that the funds <Ff the gardens are one 
half of what they should be: also, that we hope to find 
the Director relieves of sales by the appeintemat cf an 
Assistant Curator at the earliest epportunfty t c wi ^ 

i ''■••' -T . f_ - dm' . t 

iu 
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tTclegrapbic ll&M’CSs:— 

“Secretary, Singapore.” 

it is requested that the following 
number be quoted in the reply to 
this letter. 

BaUQQ2A/l2. 




jfemtarg’B (Sfjke 



/jfim 

wjL 

Pec.eriib.er,. . , 


191 7 . 






Sir, 


I am directed to forward for the info mat ion of the 


Committee of Management of the Botanic Gardens the enclosed 
copy of a letter dated the 12th December addressed to this 
Govern! jent by Professor Baker tor ether with a Report* 

A 

2. I ai'i to ask you to obtain and for nrd any recoim-enua 
tions the Committee may have to make after considering the 
1 e t■t er a n d Re r> o rt. 




V 


I have the honour to be, 

Sir, 

You r obed lent servant, 






Colonial S ; ere tar y, 
Straits S 2 i ; 1 1 ©rents. 


The Director of Gardens, 

S J r. ■> i 1 1 ;> S e 11 j . qj u on t s , 

SINGAPORE. 


1 






•3 


Sir, 


BOTANIC GARDENS. SINGAPORE. 

STRAITS SETTLEMENTS. 

Djc ws ib er 12th. 1917. 


. 


I beg to thank you for your kind note of December 

10th and desire to express the heartiest appreciation of the 

■ 

unifoni courtesy and consideration y/ith which I have been 

favored by this Government • 

. * 

As I depart, permit me to say that I have done my 
uttermost - with the greatest goodwill - for the Botanic Gar¬ 
dens and for agricultural and scientific interests in the 
Colony. The G; rdens, as indicated by the articles of found a- 
tion , possess potentialities, which, when fully developed, must 

inevitably result in great economic gains to the Colony. At 
„ 

present, development is not only impossible but mere up-keep 

* 

has become a matter of extreme difficulty. The Director, in 

s> 

the hand-to-hand struggle'with these difficulties, has exhibited 
a loyal devotion, and a willingness to sacrifice himself, both 
physically and professionally, that ora exceedingly rare. He 
does riot believe that Government should be asked for greater- 

i 

support at this serious juncture in the affairs of-the Empire. 

I cannot possibly agree v/ith *!iim in this view, both on the score 
of the r ossible permanent impairment of his o wn usefulness, and 
because there are possibilities in the Gardens, which, if de¬ 
veloped, would be of greater service to the Colony than at 
any other time. 

Hence 1 have p repared what might be termed as "minor— 
ity report" — very condensed — based upon five months study of 
the general situation, a copy of which 1 have filea with tne 
Director, and which report X request the kind indulgence o j 

j **• 

oe noise ion to submit to you, herewith. 

- 1 - 

As.su ring 

Tl i e Colon.i ; 1 -1 ■: o * eta i y, 


m 



SINGAPORE. 


v\V- 


j 


\ 


the 


Assuring 
development of 


jS u of rny continued and keenest interest 

scientific agriculture and its related 

•—' 


m 


sciences in the Colony, and my extreme regret at the necessity 
of lea.vina at this tiu&, I am. very respectively, 

/ / w JU 1/ > 













Your obedient servant, 

Sd e C, F, Baker. 

o 

He tiring Assistant director of Gardens, 
(Do. a of the College of Agriculture of the 

Philipp: 1 nes ). 
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THE BOTANIC GARDEN. 



All that the. Colony possesses to represent a Department 
Agriculture, and to represent the Sciences underlying Agri¬ 


culture - fundamental as well. 



Br lance Sheet at close of ID 17. 


Pr of it (Ee on o mies) 




Loss 


Has a very limited 
subordinate personnel 
- all low salaries. 


2 . 

Is given a very small 
supporting grant, thus 
down ailing it to make 
up the remainder by 
a I arge 1 aimber of s ia 11 
commercial sales . 


This consul- es the time of t'fe Director in 
trivial matters of administration(and 
these he cannot entirely cover. even with 
utmost effort)j thus completely sacrificing 
his services as a scientific expert. 


Most of this business rust he looked after 
personally by the Director, still further 
burdening him with trivial detail. Counting 
his time at $20 per day 3 and the expense 
( vlllr r 4 Vwhig-lL) of producing this stock un¬ 
der these conditions, and every dollar so 
made doubtless costs the Government several 
dollars, 


3. 

Co op<:-Is d istribution 
of plants only by 
sale on order so that 
the place-may be kept 
alive, 


This pro! tbits the general distribution 
1 1 i r o 11 gh o'i \1 b 1 1 e Co1 ony of p 1 an ting s t o ck a -of 
great economic value, thus defeating one of 
the most important -ends for which the in— 
stitution was founded, 


4 

* * < 

S' hate - ; i e-i 1 1 s a r e mad e 
that pre re ent c ondit ions 
are due to war time 
economies; though similar 
extraordinar .11y stringent 
economies appear to have 
been in effect for five 
years or more. 


It is precisely in war tine that greater 
activities and greater outlays are expected 
in such a. department, than at any other 
tire,- since food crop work, especially, 
shmjj.il then be pushed at highest possible 
speed. The alternative is war allowances 
and increased pay for laborers and employ¬ 
ees on account of high cost of living - 
outlays mnv times greater than an effect- 
ive food campaign would cost, with the ad¬ 
ded. loss of the impetus and influence which 
would extend on into timer of peace. 


Amount of labor used is pro¬ 
bably one—half th t leces- 
sary for first class upkeep) 
to say nothing of 


aggres- 


si ve work 


Dravrs public criticism on dot ils which .are 
quite inconsequential, in ct. • g ml son to the 
forcing of a. failure to accomplish the greet" 
er purposes for which the Gar'lens were 
founded, thus breaking down the prestige of 
the Gardens, and i? airing the influence of 
its Director. 


















Loss 



P of i' !; s (Ec on o: i i e s ) 






Salaries offered are 
so Siia 11 that thoroughly 
competent*foreman 
gardeners cannot be em- 
ployed. 


Ignorant foreran have lost and confused! 
labels end. records - have even lost en¬ 
tire cultures — and have , in thi§ an 
other vraysj very seriously impaired the 
scientific value of the Gardens - to an 
extent that*will require years of the 
most expert attention to restore- at far 
larger expense to the government than 
co i ope tent help v/ould have cost* 





* 

The logical conclusion of following out this policy will inevitably 
result in degeneration from a scientific institution to a mere municipal 
park - as has already happened in Pena rig* 
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should be written on this page. A separate half=sheet 
£» * to be used if required. 
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^ {£i&e-CMUy 'tn. c//.Msi, i ttvcC Ap^eo/afa 

tUkiAilaj. #*// fteafcv -^ultru/y 
'Vt fa a* ^yfa/TtiCi^f , faafa a/ atty Titu.j 

•**«**-^ fa Ci,J> /M*U A W*fCeji//y, -tcfafa' 

C ^ U ' U ' ^ fa fal fanz*CUic */?**(• 

f«S» ' *** -4^*fm+ea# 
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^ f « rt ^fau&tfacfa^ 

J/ofa '^u/4 it a^-ii^y Vvk ? y Uufa 
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Ut ctifa Jtcf- tL^ fa- It 7fate ^Cci^C/i£fa — fai. f/ l/uct 
fau / afat/fa$afa, v}{/a c/oij ^fa fat ^ fafa^u 
L'JtllitafC tAfai/^ Tfr/Sdl£tf ffaTlfa fa ^ 

ioL/ 7t oyJts a/it//faa cccac, 

lyttSudi fa fau. trU fa 

tfaj & t /W fazjfai L cyfa i^^e. fa 


fa 


/ fa ' y / 

//AUfafa ist vtifa'fy/lj- //irt fa. Cfoctfafa^i fa^ 7cfa Cfa/ 

L c /Wue / U /t tec /So-vfai / / 
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